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INDEPENDENT AUDITORS' REPORT

To the Board of Directors
Norwin Public Library Association, Inc.

Opinion

We have audited the accompanying financial statements of Norwin Public Library Association, Inc. (a
nonprofit organization), which comprise the statement of financial position as of December 31, 2023, and
the related statements of activities, functional expense, and cash flows for the year then ended, and the

related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Norwin Public Library Association, Inc. as of December 31, 2023, and the changes
in its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America,

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditors’ Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of
Norwin Public Library Association, Inc. and to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or

crror.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Norwin Public Library Association,
Inc.'s ability to continue as a going concern within one year after the date that the financial statements are
available to be issued.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements, including omissions, are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

* Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Norwin Public Library Association, Inc.'s internal control. Accordingly, no such
opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Norwin Public Library Association, Inc.'s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Aebli. oL

DeBlasio & DeBlasio Associates
Certified Public Accountants
Greensburg, Pennsylvania

April 30, 2024
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Norwin Public Library Association, Inc.
Statement of Financial Position

December 31, 2023
Assets
Current Assets
Cash and Cash Equivalents $ 377,551
Investments, at Fair Value 2,519,016
Accounts Receivable 204,891
Prepaid Expenses 6,064
Total Current Asset 3.107.522
Non-Current Asset
Fixed Assets, Net of Depreciation 1,391,842
Endowment Funds: '
Cash and Cash Equivalents 81,929
Total Non-Current Assets 1.473.771
Total Assets $___4,581.293
Liabilities and Net Assets
Current Liabilities
Accounts Payable b3 7,158
Accrued Payroll 13.785
Total Current Liabilities 20,943
Net Assets
Net Assets Without Donor Restrictions 4,490,246
Net Assets With Donor Restrictions 70,104
Total Net Assets 4.560.350
Total Liabilities and Net Assets $___4,581.203

The accompanying notes are an integral part of these financial statements.
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Support and Revenue

Norwin Public Library Association, Inc.
Statement of Activities
For the Year Ended December 31, 2023

Contributions-Foundations and Trusts
Grants, Gifts, Bequests, and Memorials
Norwin School District Referendum

United Way Support
Fines

Phetocopier
Investment Income
Other Income

Net Assets released from restrictions

Total Revenues and Support
Expenses:

Program Services
Library Programs
Supporting Services
Management and General

Total Expenses

Increase(Decrease) in Net Assets
from Operations

Other Income and Expenses
Unrealized Gain/(Loss)
Total Other Income and Expense
Change in Net Assets
Beginning Net Assets
Ending Net Assets

Without
Donor With Donor
Restrictions Restrictions Total
3 15,842 §$ - $ 15,842
169,154 - 169,154
504,891 - 504,891
3,606 - 3,606
1,208 - 1,208
2,163 - 2,163
89,758 - 89,758
994 - 994
269 {269) -
$ 787.885 § (269) $ 787,616
$ 700,261 § - $ 700,261
59,746 - 59.746
760,007 - 760.007
27.878 (269) 27.609
239,920 - 239,920
239.920 - 239,920
267,798 (269) 267,529
4.222.448 70,373 4292821
$ 4490246 $ 70,104 %  4.560.350

The accompanying notes are an integral part of these financial statements.
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Advertising
Audiovisual
Books
Computer
Conferences and Dues
Databases On-line
Depreciation
Insurance
Maintenance
Mileage
Miscellaneous
Payrell Expense:

ADP Fees

Gross Pay

Payroll Taxes

Employee Benefits
Periodicals
Photocopier
Postage
Professional Fees
Program Expenses
Supplies and Printing
Telephone
Utilities

Total

The accompanying notes are an integral part of these financial statements.

Norwin Public Library Association, Inc,

Statement of Functional Expenses

For the Year Ended December 31, 2023

Library
Program Management
Services and General Total
$ 1,258  § - 1,258
23,845 - 23,845
48,299 - 48,299
2,051 228 2,279
2,354 262 2,616
3,909 - 3,909
70,707 - 70,707
19,445 2,161 21,606
57,220 6,358 63,578
568 63 631
1,797 200 1,997
4,880 542 5,422
310,360 34,484 344,844
25,104 2,789 27,893
25,750 2,861 28,611
3,559 - 3,559
1,980 220 2,200
233 26 259
42,460 4,718 47,178
10,973 - 10,973
14,103 1,567 15,670
2,115 235 2,350
27,291 3,032 30323
$___700261 $ 59,746 760.007
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Norwin Public Library Association, Inc.
Statement of Cash Flows
December 31, 2023

Cash Flows from Operating Activities

Change in Net Assets

Adjustment to Reconcile Change in Net Assets to Net Cash Provided/ (Used)

by Operating Activities
Depreciation

(Increase) Decrease in Receivable from Norwin School District

Increase (Decrease) in Accounts Payable
(Increase) Decrease in Prepaid Expenses
Increase (Decrease) in Accrued Payroll
Gain (Loss) on Investments

Net Cash Used in Operating Activities

Cash Flows From Investing Activities
Purchase of Fixed Assets
Purchase of Investments
Proceeds from Sale of Investments

Net Cash Provided by Investing Activiﬁes
Net Increase in Cash and Cash Equivalents
Beginning Cash and Cash Equivalents
Ending Cash and Cash Equivalents

Supplemental Disclosure of Cash Flow Information
Interest Paid During the Year

267,529

70,707
748
1,758
1,071
(732)
(232 998)

108.083

20,363
(1,421,178)
1,249,425

(150.890)
(42,807)
420,358

$__377.551

The accompanying notes are an integral part of these financial statements.
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Norwin Public Library Association, Inc.
Notes to the Financial Statements
December 31, 2023

NOTE 1: NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

The Norwin Public Library Association, Inc. (the Organization) is a tax-exempt organization
benefiting the public, by whom it is supported. It is operated on a not-for-profit basis, which results in
no financial benefit accruing to any specific individual or group of individuals.

A Library Tax Referendum for 1.2 mills was passed on April 4, 2000 and approved by the school
board on May 15, 2000. The referendum commenced in 2000 and the current year tax revenues were
$504,891. The Organization receives minimal public support directly from contributions and from the
United Way for general purposes. The Organization also receives aid from the Commonwealth of
Pennsylvania. For the year ended December 31, 2023 the amount of state aid received was $139,997.
Other revenue received includes Fines and Investment Income.

Financial Statement Presentation

The Organization classifies its resources for accounting and reporting purposes into two net asset
categories according to externally (donor) imposed restrictions. For the year ended December 31,
2023, the Organization had the following net asset categories:

1. Net Assets without Donor Restrictions:
Net assets that are not subject to donor imposed restrictions.

2. Net Assets with Donor Restrictions:
Net assets subject to donor imposed restrictions that will be met by the passage of
time or by actions of the organization.

Revenue and Support Recognition

The Organization revenues are reported as increases in net assets without donor restriction unless use
of the related assets is limited by donor-imposed restrictions. Expenses are reported as decreases in
net assets without donor restriction. Gains and losses on investments and other assets or liabilities are
reported as increases or decreases in net assets without donor restrictions unless their use is restricted
by explicit donor stipulation or by law. Expirations of donor restrictions on the net assets (i.e., the
donor-stipulated purpose has been fulfilled and/or the stipulated time period has elapsed) are reported
as reclassifications between the applicable classes of net assets. The Organization has adopted a
policy to classify donor restricted contributions as without donor restrictions to the extent that donor
restrictions were met in the year the contribution was received.

The Norwin Public Library accounts for contract and grant revenues, which are exchange
transactions,in the statement of activities to the extent that expenses have been incurred for the
purpose specified by the grantor during the period. In applying this concept, the legal and contractual
requirements of each individual program are used as guidance. All monies not expended in
accordance with the grant or contract are recorded as a liability to the grantor as the Norwin Public
Library does not maintain any equity in the grant or contract. Additionally, funds received in advance
of their proper usage are accounted for as deferred revenue in the statement of financial position.
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Norwin Public Library Association, Inc.
Notes to the Financial Statements
December 31, 2023

Refundable Advance/Grant Receivable

As stated above, revenue is recorded when earned. The revenue recognition criterion applicable to
certain grant funding is met when allowable expenditures are incurred. Thus, revenue has been
recognized in an amount equal to allowable expenditures incurred. Any grant payments received in
excess of expenditures incurred are classified as refundable advances. When expenditures incurred
exceed amounts received from grantors, a grant receivable has been recorded.

Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the Organization considers all highly liquid investments
with an initial maturity of less than three months to be cash equivalents.

Restricted Cash

Restricted cash represents a donor restricted reserve fund for the Organization.

Donated Property and Equipment, Materials, and Services

Donations of property and equipment are recorded as contributions at their estimated fair value at the
date of donation. Such donations are reported as increases in net assets without donor restrictions
unless the donor has restricted the donated asset to a specific purpose. Assets donated with restrictions
regarding their use, and contributions of cash that must be used to acquire property and equipment are
reported as restricted contributions.

Expense Allocation

Directly identifiable expense are charged to programs and supporting services. Expenses related to
more than one function are charged to programs and supporting services on the basis of periodic time
and expense studies. Management and general expenses include those expenses that are not directly
identifiable with any specific function but provide for the overall support and direction of the
Organization.

Fair Value of Financial Instruments

The following methods and assumptions were used by the Organization in estimating its fair value
disclosures of financial instruments:

Cash, cash equivalents, short-term investments, and promises to give due in less than one year:
The carrying amounts reported in the statement of financial position approximate fair values
because of the short maturities of those instruments.



Norwin Public Library Association, Inc.
Notes to the Financial Statements
December 31, 2023

Contributions are recognized when the donor makes a promise to give to the Organization that is, in
substance, unconditional. Contributions that are restricted by the donor are reported as increases in
net assets without donor restrictions if the restrictions expire in the year in which the contributions are
recognized. All other donor-restricted contributions are reported as increases in net assets with donor
restrictions depending on the nature of the restrictions. When a restriction expires, net assets with
donor restriction are reclassified to net assets without donor restrictions.

Contributed Services

During the year ended December 31, 2023, the value of contributed services meeting the requirements
for recognition in the financial statements was not material and has not been recorded.

Income Taxes

The Organization is exempt from federal income tax under Section 501(C)(3) of the Internal Revenue
code. The federal income tax return 990 of the Organization is subject to examination by the IRS,
generally for three years after they were filed.

Fixed Assets

Fixed assets are carried at cost. Depreciation expense is computed over the estimated useful life of an
asset using the straight-line and 200% declining balance methods.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

Books and Periodicals

The collections, which were acquired through purchases and contributions since the organization’s
inception, are not recognized as assets on the statement of financial position. Purchases of collection
items are recorded as decreases in net assets without donor restrictions in the year in which the items
are acquired, or as net assets with donor restrictions if the assets used to purchase the items are
restricted by donors. Contributed collection items are not reflected on the financial statements.
Proceeds from deaccessions or insurance recoveries are reflected as increases in the appropriate net
asset classes.

Compensated Absences

Employees of the Organization are entitled to paid vacations, depending on the job classification,
length of service, and other factors. It is impracticable to estimate the amount of compensation for
future absences and, accordingly, no liability has been recorded in the accompanying financial
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Norwin Public Library Association, Inc.
Notes to the Financial Statements
December 31, 2023

statements. The Organization’s policy is to recognize the costs of compensated absences when paid to
employees. -

NOTE 2: RESTRICTIONS ON NET ASSETS
Net Assets With Donor Restrictions as of December 31, 2023 are as follows:

2023

Butterfly Garden $ 6,243
Donor Restricted Endowment 63,861

Total Net Assets With Donor Restrictions $ 70.104

Net Assets Without Donor Restrictions as of December 31, 2023 are as follows:

2023
Undesignated $_4.490.246
Total Net Assets Without Donor Restrictions $_4.490.246

NOTE 3: FIXED ASSETS

Property and Equipment consist of the following at December 31, 2023

Land $ 127,432
Building 2,391,751
Land Improvements 41,296
Bookshelves 208,487
Computer Equipment 59,916
Furniture and Fixtures 123,431
CIP 20,864
Accumulated Depreciation (1.581.335)

$__1.391.842

NOTE 4: ENDOWMENT FUNDS

Endowment fund investments are reflected at fair value. Current earnings from this fund are reflected
as net investment income on the Statement of Activities.
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Norwin Public Library Association, Inc,
Notes to the Financial Statements
December 31, 2023

NOTE 5: RETIREMENT PLAN

The Simple IRA plan covers all employees who have earned at least $5,000 per year during any two
preceding years, and who are expected to earn at least $5,000 in the current year, Employer
contributions are mandatory, and can be made on a dollar-for-dollar match (limited to 3% of each
employee’s eligible compensation). Employer contributions to the plan for 2023 were $9,198.

NOTE 6: CASH AND CASH EQUIVALENTS

Custodial Credit Risk

Custodial credit risk is the risk that in the event of a bank failure, the Association’s deposits may not
be returned. The Association does not have a policy for custodial credit risk on deposits. At
December 31, 2023, the carrying amount of the Association’s deposits was $377,551 and the bank
balance was $383,196. Of the bank balance, all was covered by federal deposit insurance and none
was exposed to custodial credit.

NOTE 7: SUBSEQUENT EVENTS

Subsequent events have been evaluated through the Independent Auditors' Report date which is the
date the financial statements were available to be issued.

NOTE 8: INVESTMENTS

Fair Value Measurements

The Organization adopted the accounting standard for measuring fair value in accordance with
generally accepted accounting principles. This standard defines fair value, establishes a framework
for measuring fair value and expands disclosures about fair value measurements. This standard
applies under other accounting pronouncements that require or permit fair value measurements, but
does not require any new fair value measurements. The adoption of the standard did not have a
material impact on the financial statements.

Under generally accepted accounting principles, fair value is defined as the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. The standard establishes a fair value hierarchy that
distinguishes between (1) market participant assumptions developed based on market data obtained
from independent sources {observable inputs) and (2) an entity's own assumptions about market
participant assumptions developed based on the best information available in the circumstances
(unobservable inputs).
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Norwin Public Library Association, Inc,
Notes to the Financial Statements
December 31, 2023

The standard defines the three levels of the fair value hierarchy:

* Level 1 - Observable inputs such as quoted prices in active markets.

* Level 2 - Inputs, other than quoted prices in active markets, that are observable either directly or
indirectly.

* Level 3 - Unobservable inputs in which there is little or no market data, which requires the reporting
entity to develop its own assumptions.

The asset's or liability's fair value measurement level within the fair value hierarchy is based on the

lowest level of any input that is significant to the fair value measurement. The valuation techniques
are used to maximize the use of observable inputs and minimize the use of unobservable inputs,

The estimated fair values of financial instruments are as follows:

Fair Value Level 1
Fixed income $ 800,774 $ 800,774
Mutual Funds and Stocks classified as Available-For-Sale Securities 1.800.171 1.800,171

$,.2.600945 $__2.600,945
Investment income totaled $89,758 for the year.
NOTE 9: LIQUIDITY AND RESERVES

The Organization has a policy to manage its liquidity and reserves following three guiding principles:
operating within a prudent range of financial stability, maintaining adequate liquidity to fund near-
term operations, and maintaining sufficient reserves to provide reasonable assurance that long-term
obligations will be discharged. The following table reflects the Organization’s financial assets (cash
and cash equivalents and investments) as of December 31, 2023, reduced by amounts not available for
general expenditures within one year,

Total Financial Assets $ 3,183,387
Less those unavailable for general expenditures
within one year due to:

Donor Restricted Endowment Funds (63,861)
Purpose Restrictions (6.243)

Financial Assets Available to Meet Cash Needs for
General Expenditures Within One Year

53113283
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